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Part 1: Open to the public 

 
 

REPORT OF 

 
The Strategic Director for People 

 

TO 
 

Procurement Board 
 

ON 

 
Wednesday 26th October 2022 

 

 
 

Approval to go out to competition to appoint a provider to deliver the ‘Job Coach’ 
element of the new Salford Supported Employment Service. 

 
 
RECOMMENDATION: 

 
That Procurement Board grant authority for the ‘Job Coach’ element of the new 

Salford Supported Employment Service be procured in accordance with the 
Council’s Contract Procedure Rules through an open tender. 

 
 
EXECUTIVE SUMMARY:   

The purpose of this report is to request approval to go out competition for the 
delivery of the abovementioned ‘Job Coach’ element of the new Salford Supported 
Employment Service.  

 
 

BACKGROUND DOCUMENTS:  
 
Salford Supported Employment Service - Report of the Assistant Director of 

Education, Work and Skills and Assistant Director of Skills, Work and Inclusive 
Economy to the Strategic Director for People on 6th October 2022  

 
Salford Supported Employment Service - Report of the Strategic Director for People 
to the Lead Member for Children’s and Young People’s Services and the Executive 

Support Member for Skills, Work and Business on 14th October 2022 
 

Salford Learning Disability Strategy 2022 
 
DWP Local Supported Employment Initiative – Local Authority Guidance 2022 

 
People at the heart of care: Adult social care reform white paper March 2022 
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Shaping Future Support: The Health and Disability Green Paper August 2021 

 
 

KEY DECISION: No 

 
 
DETAILS:  
 

1. Introduction 

 
1.1 The Department for Work and Pensions (DWP) has awarded over £7.5m grant 

funding to 24 County Councils and Unitary Authorities in England and Wales to 
take part in the Local Supported Employment (LSE) Initiative.  

 
1.2 The Initiative is aimed at helping adults with learning disabilities, autism, or both 

to move into competitive employment and receive the support they need to 

maintain that employment.  
 

1.3 DWP has awarded Salford City Council £490,000 LSE grant funding (the DWP 
Grant) to establish and deliver a high-quality Supported Employment Service 

in Salford. DWP and Salford City Council have entered into a Grant Funding 

Agreement (the DWP GFA) in relation to the DWP Grant. 
 

1.4 The longer-term ambition of the LSE initiative is to provide further evidence to 
LAs of the value of Supported Employment and to help build sustained LA 
investment in Supported Employment to secure effective employment for people 

with learning disabilities, autism, or both.  
 

1.5 The Supported Employment Service will be jointly managed by the Skills and 
Work Team and colleagues in Adult Social Care, within a wider partnership 
model. This will be a combination of in-house management and co-ordination, 

alongside commissioned delivery support. As such we are looking to commission 
delivery partners to provide specific functions as part of the wider Salford 

‘Supported Employment Service, including job coaches and employer 
engagement. The total budget for the commissioned delivery elements of the 
Supported Employment Service is £421,958 

 
1.6 This report is concerned with commissioning a provider experienced in the field 

of supported employment to deliver the Job Coach element of the service. As 

such it would be advantageous for the service provider to be Fidelity accredited 
in compliance with the Supported Employment Quality Framework (SEQF) and 

be a member of British Association for Supported Employment (BASE) with 
expertise around employment advice and support for people with a learning 

disability and/ or autism.  
 

2. Supported Employment - Job Coach element  

  

2.1 The service will provide a team of job coaches who will focus on providing one 
to one support to 140 people with learning disabilities in accordance with the 

https://www.base-uk.org/knowledge/supported-employment-quality-framework
https://www.base-uk.org/home
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recommended 5 Stage Supported Employment Service Model over a two year 
period (March 2013 to March 2025)    

 
2.2 The service will focus on supporting clients into paid employment, linking them 

to opportunities to earn competitive wages and other employment related 
benefits. These coaches will be a single point of contact throughout a client’s 
journey into work and will continue to provide support once a client has secured 

employment. Our experience tells us that one-to-one support is preferred by 
clients and is the most effective method of engagement and to achieve sustained 

outcomes 
 

2.3 In order to provide this support, we estimate the service provider will need the 

following staff: 
 

 x1 FT Senior Job Coach  

 x4 FT Job Coaches  

 
2.4 A service specification is currently in development for the above delivery function 

and approval is sought to go out to tender to seek a preferred provider. The total 

commissioning budget for this delivery function is £331,779.  
 

2.5 The service will be subject to quarterly performance management. The data will 
also be used to inform a full cost benefit analysis of the impact of this service on 
both clients and services to identify potential savings within the wider system. 

This information will be used to inform the business case for continued funding 
of the service beyond the initial grant. 

 

2.6 It is proposed that the contract is for 2 years, with an option to extend for a further 

12-months subject to performance, a clear business case and the potential for 
future funding.  

 
2.7   The funding model for the Supported Employment Service is based on a mix of 

regular and provision payments. The regular payments account for 70% of the 

funding and are based on the anticipated 140 participants over the life of the 
programme and the provision payments account for the remaining 30% and are 

linked to actual starts on the programme. Given the size of the potential client 
group for this service, we are confident we can achieve the required level of starts 
and participation. 

 
2.8  The service will have its main base in St George’s Day Centre, a well-established 

and popular centre for adults with Learning Disabilities and Autism. The service 
will also make use of the five fully accessible Gateway Centres and NHS led 
public services hubs, located across the city.  

 
3. Procurement Timescales 

 

3.1 Subject to approval it is proposed that the Invitation to Tender is issued in late 
October, with tenders submitted by late November 2022. Contract approval and 

award is anticipated for January 2023, with a contract start expected in March 
2023.  

https://www.gov.uk/government/publications/local-supported-employment-guidance-for-local-authorities/local-supported-employment-guidance-for-local-authorities#annex-a
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KEY COUNCIL POLICIES:  

Salford Learning Disability Strategy, Salford Employment and Skills Strategy, Salford 
NEET Reduction Strategy, No One left Behind - Salford Tackling Poverty Strategy, 
Tackling Inequalities – The Salford Way, Inclusive Economy Strategy, Social Value 

Policy, Salford Great Eight Priorities   

 
 
EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS:  

The employment rate for adults with a learning disability in Salford is below the 

national average and considerably lower than the average for the wider adult 
population. This service seeks to provide an employment and skills pathway for 

eligible adults with a learning disability and /or autism. 

 
 

ASSESSMENT OF RISK:   

A clear delivery plan and timeline is in place to mobilise and implement this new 

Supported Employment Service. The Job Coach function is at the heart of the 
proposed delivery model and any commissioning delays could have a major impact 
on this. 

 
 

SOURCE OF FUNDING:   
 
DWP has awarded Salford City Council with £490,000 Local Supported Employment 

grant funding to establish and deliver a high-quality Supported Employment Service in 
Salford, and together with an identified £210,000 in match funding, brings together a 

total investment of £700,000.    
 
A service specification is currently in development for the above delivery function 
with a total commissioning budget of £331,779 

 
 
LEGAL IMPLICATIONS: Supplied by: Kathryn Saldanha – Legal Services Team 
 

DWP has awarded Salford City Council £490,000 Local Supported Employment (LSE) 
grant funding (the DWP Grant) to establish and deliver a high-quality Supported 

Employment Service in Salford, which, together with an identified £210,000 in Salford 
City Council match funding, brings together a total investment of £700,000.   DWP and 
Salford City Council have entered into a Grant Funding Agreement (the DWP GFA) in 

relation to the DWP Grant.  Salford City Council must ensure that it complies with its 
obligations under the DWP GFA.  The Shared Legal Services Team has reviewed the 

DWP GFA and advised Salford City Council of the key provisions in the DWP GFA.   
 
Salford City Council’s Application to DWP for the DWP Grant makes it clear that 

Salford will be commissioning a third-party provider to deliver the Job Coach and 



 Sample A – going out to tender 

Employer Engagement provision which is being funded through the DWP Grant.  The 
DWP Grant requires Salford City Council to comply with the Public Contracts 
Regulations 2015 (the Procurement Regulations) when procuring goods or services 

in connection with the DWP GFA.  As set out in the Procurement Implications section 

of this Report Salford City Council’s procurement team will ensure that the tender for 
the new Salford LSE Service complies in line with the Procurement regulations and 
Salford’s own Standing Orders. 

 

 
 
FINANCIAL IMPLICATIONS: Supplied by: Natalie Birchall – Interim Finance 
Manager ext 2316 

 
The Department for Work and Pensions have awarded the Council £490,000 grant 

funding and the service have identified match funding of £210,000, to co-deliver the 
new Supported Employment service in Salford and no additional council funding will 
be required.  

 
 

PROCUREMENT IMPLICATIONS: Supplied by: Christine Flisk ext 6245 
 
The procurement team will work closely with the skills and work team to develop the 

tender documentation and advertise an open tender for this new service compliantly 
in line with PCR 2015 regulations and CSOs. 

 
 
HR IMPLICATIONS: Supplied by: Not applicable 

 

 
 
CLIMATE CHANGE IMPLICATIONS:  

Providers will be made aware of the need to consider and minimise the environmental 

impact of this service.    

 
 
OTHER DIRECTORATES CONSULTED: Adult Social Care 

 
 
CONTACT OFFICER: Dave Timperley (Skills and Work Commissioning Manager)  

CONTACT OFFICER: Alison Burnett (Head of Skills and Work)  
 
TELEPHONE NUMBER: 0161 793 2533 

TELEPHONE NUMBER: 0161 793 2535 

 
 
WARD(S) TO WHICH REPORT RELATE(S): All 

 


